


Lisa Boylan, Oregon SJD
1315 Vine St. SW • Albany, OR  97321

Home: 541-924-0991 • Cell: 503-910-4090 • Fax: 541-812-5434


December 28, 2004

Dear Judges,

I hope this arrives finding you rested and relaxed from a wonderful holiday season with family and friends. It’s been a busy time for me as I try to settle in as your new State Judging Director and figure out all there is to this job. I want to thank Ann Heppner, our new Regional Judging Director, for all of her assistance in helping make this transition and also for everything she has done in the past to lead the Oregon judging community. Her leadership has been invaluable and I will continue to look to her for assistance as our RJD.
I will apologize in advance for the length of this letter but bear with me as there are several things that are urgently pressing for our Oregon judging community. Please take note and know that your input, ideas and constructive comments are always welcome.

Enclosed you will find a Judges Information Release form. Please read, complete and return to me promptly. We (NAWGJ and JCI) will not be able to forward any of your testing information to the USAG office if we don’t have this information in place.
We need to elect a new governing board. Here is your opportunity to be in the thick of things – make decisions and helping form the direction of our state judging community. It’s where all the fun can be found!! If you are a NAWGJ member, at least 21 years of age and have been a certified judge for at least one year, then you are eligible to run. If you are not sure about running for a board position but would like to be on a committee, please let me know – many hands make light work! I would like to have the Candidate Application Forms postmarked by January 10th and then I will run the election immediately following. You may run for one of the following five board positions (a very sketchy job description is included):
Compulsory assigner – responsible for assigning judges to compulsory meets for the fall and spring seasons
Education – responsible for coordinating clinic opportunities, new judging classes, study groups, etc., for judges around our state
Judge’s Open Coordinator – responsible for obtaining meet site, accepting entries and running of the Judge’s Open and Judge’s Evaluation meets held each year
Optional assigner – responsible for assigning judges to optional and combined compulsory/optional meets each season
Secretary/Active Status – responsible for taking and distributing minutes of each board meeting and keeping track of active status cards for each judge

Please note on your application for which position you wish to run. These positions will begin immediately upon completion of our election and will end on June 30, 2006.
There will be multiple opportunities this year to attend clinics and workshops to learn the new compulsory routines/rules and optional rules. There will be a State Meeting in Bend this summer, a Regional Compulsory Workshop in Portland the 3rd weekend of June, and our Regional Congress in October and our National Symposium in July 2005 in Portland . . . read on:
Oregon NAWGJ will be hosting the 2005 National Judging Symposium in Portland, Oregon, on July 13-17 at the Doubletree Hotel at Lloyd Center. This is “the place to be” this summer for judging related clinics and information on applying the deductions to the new compulsories and implementing the new optional Code of Points. You should be receiving information in the National Newsletter which you should soon find in your mailbox. You can always go to the NAWGJ website at www.nawgj.org and click on the link for the National Symposium to get more information. I have enclosed a registration form for your use. Early registration deadline is March 5th but the price is unbeatable - $160!! You will be learning from the top clinicians in our country. Rarely do we have the opportunity to have this symposium in our area so please make plans to attend now!! We have a committee of people who have been working on the symposium and soon we will be asking for your assistance. Stay tuned . . . more information to follow!!
We have a fundraising opportunity available to use coming up quickly: On Saturday, January 8th, we will be hosting our annual Judges’ Evaluation meet at Sunburst Gymnastics Academy in Clackamas. We will be providing each athlete will handwritten evaluations that they can take with them and hopefully will help them with their routines as the season progresses. We have a need for all judges to participate – compulsory and optional – as we need timers, people to help with the score table, ribbons, writing evaluations, etc. As of right now, we will have two sessions (beginning at noon) although we are hoping that may change. Please feel free to contact me, before I contact you, and let me know your availability for that weekend. We will also need help setting up the gym Friday evening and then taking it down Saturday night.

Lastly (for now), please remember that in order to be assigned to meets you need to have current memberships in NAWGJ, USAG and be safety certified. It is your responsibility to make sure that these memberships are kept current. We do have opportunities for you to have your NAWGJ membership paid by volunteering at our Judges’ Evaluation and/or Judges’ Cup meets.
Thank you for bearing with me through this long letter! If any of this information needing clarification, or I’m speaking a ‘foreign language,’ please feel free to contact me. I have put a lot of information into these pages. We have a wonderful group of judges in this state and I hope to see us continue to grow in numbers and knowledge. We have a busy year ahead! I look forward to working with each of you to continue to make Oregon Judges the best we can be!! 

May the New Year bring you great happiness and joy!
Sincerely,

Lisa Boylan







